
MINUTES 
ALPINE TOWNSHIP BOARD 

SPECIAL MEETING 
JULY 29, 2020 

7:00 PM 
 
2020-91 CALL TO ORDER AND APPROVAL OF AGENDA 
 
The Alpine Township Board of Trustees held a special meeting on Wednesday, July 29, 2020 at the 
Alpine Township Hall, 5255 Alpine Avenue, Comstock Park, Michigan, 49321 with due notice. 
Supervisor Greg Madura called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was 
recited.  Present were Supervisor Greg Madura, Clerk Jean Wahlfield, Treasurer Jim Townsend and 
Trustees Ron Cordes, Rob Scheidel, William Schweitzer and Mike Wahlfield.   Notice of the special 
meeting has taken place as required including the Township website. 
 
Clerk Wahlfield offered a motion, with support from Townsend, to approve the Agenda as 
presented.  The motion carried 7-0. 
 
Treasurer Townsend noted that he distributed the May 2020 Fund Balance Report at this meeting. 
 
 
2020-92 PRESENTATION BY CONTRACTORS FOR THE DESIGN BUILD PROJECT 
  FOR PROPOSED NEW ALPINE FIRE DEPARTMENT BUILDING 
 
The Supervisor explained that the Township received 5 bids for the renovation and construction project 
for new Fire Station #1 to be located at 1100 Henze Street NW.  A sub-committee reviewed the 5 bids 
earlier in the  week and recommended two contractors to be interviewed by the Township Board. First 
Companies and Pinnacle Construction will be interviewed and make their presentation at this 
meeting.     
 
Representatives from First Companies stated that they have been in business for 52 years and 
explained their construction processes.  They will bring an architect on board to assist with the final 
design details of the project.  They have technology in the field in order to receive timely and daily 
logs and updates as construction takes place. First Companies stated they that pride in their safety 
record and have done similar municipal project for Caledonia an Algoma Township’s. Board members 
had questions for the contractor. First Companies bid amount is $3,199,810 with a contingency amount 
of $100,000. 
 
Representatives from Pinnacle Construction stated that they are a smaller construction company with 
21 employees that uses word of mouth and references to obtain new jobs.  In putting together the bid 
they used sub-contractor input and are confident in the bid amount they submitted.  Board members 
posed questions regarding the low contingency amount and the grade of materials to be used.  Pinnacle 
Construction’s bid amount is $2,758,184 with a contingency amount of $25,000.    
 
Both contractors left the meeting following their presentations. 
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2020-93 BOARD DISCUSSION AND DECISION TO SELCT A DESIGN BUILD 
  CONTRACTOR FOR THE PROPOSED NEW FIRE DEPARTMENT  
  STATION #1 PENDING MILLAGE APPROVAL 
 
Board members discussed the contractors and the two bid amounts.  Trustee Wahlfield stated that he 
was on the sub-committee that did the original interviews.  He noted that First Companies has a good 
handle on understanding the fire station building construction which is to produce a quality project.  
First Companies also brought to the attention of the Township that bid documents did not have exhaust 
system and extractor equipment for cleaning turnout gear included. M. Wahlfield noted that the 
contingency amount received from Pinnacle Construction is too low.  He is recommending the 
selection of First Companies.  Trustee Scheidel stated that he felt that the Pinnacle Construction bid 
was too low and that something was missed in the bid calculations.   
 
Trustee Cordes noted that he is confident that Pinnacle Construction will be able to meet the 
construction needs of the Township.  He disagrees about the contingency amount being too low. 
 
Supervisor Madura noted that he had checked with the Township Attorney regarding the required 
performance bond and its use if the project runs into trouble.  He explained the process noting that the 
State does an investigation and the two opposing attorney attempt to negotiate out a settlement.   
 
Treasurer Townsend questioned if more over-sight would be needed if a low bidder with a low 
contingency amount was selected.  A lengthy discussion by Board members took place on the low 
bid/contingency amounts and other topics.  Board members were reminded nothing will move forward 
with the project until the millage is approved by voters.   
 
A motion was offered by Trustee M. Wahlfield, with support from Trustee Scheidel, to approve 
and select First Companies for the Fire Station #1 renovation and construction project located at 
1100 Henze Road NW and to approve the total bid amount of $3,299,810.  The motion failed in a 
2-5 roll call vote with M. Wahlfield and Scheidel voting in favor of the motion and Cordes, 
Madura, Schweitzer, Townsend, and J. Wahlfield voting against the motion.    
 
A motion was offered by Townsend, with support from Schweitzer, to approve and select 
Pinnacle Construction for the Fire Station #1 renovation and construction project located at 
1100 Henze Road NW and to approve the total bid amount of $2,783,184.  The motion carried 5-
2 in a roll call vote with Cordes, Madura, Schweitzer, Townsend, and J. Wahlfield voting in 
favor of the motion and Scheidel and M. Wahlfield voting against the motion.   
 
 
2020-94 CONSIDERATION OF RESOLUTION NO-20-10 – A RESOLUTION TO 
  APPROVE AND CERTIFY A FIRE PROTECTION SERVICES MILLAGE 
  PROPOSAL FOR SUBMITTAL TO THE ELECTORS AT THE  
  NOVEMBER 3, 2020 GENERAL ELECTION 
 
The Supervisor noted that the Township Attorney drew up the proposed resolution to place the millage 
request on the November 3, 2020 ballot.  The deadline for the proposal to be received by the County 
for placement on the ballot is no later than August 11 at 4:00 pm.  The Board needs to approve the 
resolution and decided on the number of years that the millage will be in effect.   
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Board members reviewed and discussed the updated bond debt service schedules which provided 
principal and interest payments amounts for a 15 year or 20 year period which also included the bid 
amounts received from each of the two construction contractors. 
   
Townsend offered a motion, with supported from Schweitzer, to adopt and approve the proposal 
received from Pinnacle Construction in response to the Request for Proposal for Design Build 
Services, RFP # 2020-1, dated June 22, 2020, to design and construct the new millage-funded 
Alpine Township Fire Station Project, understanding that the award of this Project to Pinnacle 
Construction is entirely contingent upon the parties agreeing to a mutually acceptable contract 
and the Township securing the requisite financing for the Project through a voter-approved 
millage increase at the November 3, 2020 general election and this award shall be withdrawn and 
cancelled without penalty if the millage is not passed by the voters in November 3, 2020.  There 
was no further discussion and the motion carried 7-0 in a roll call vote.   
 
2020-95 PUBLIC COMMENT 
 
Fritz Schweitzer, 4299 Cordes NW, requested information on how much new taxes will be paid by tax 
payers with the new millage.  The Supervisor noted that the estimate at this time is $300 per year.    
 
Mike Lasko, 7970 Vinton NW, commented that he appreciates that the Township Board continues to 
support Fire Department and that the proposed new Fire Station #1 will be a great investment. 
 
Larry Orlowski, 6588 Lonnee Court NW, commented that he has been an Alpine resident for over 35 
years, a Kent County Sheriff Officer for 32 years and that he also was assigned to Alpine Township.  
He supports the proposed millage.  The Township’s general fund budget be able to fully fund the 
sheriff patrol and community policing budget into the future if the proposed millage passes.  He fully 
supports funding all public safety (police and fire) in Alpine Township.  
 
Mark Nawara, 7785 Alpine NW, commented that he is fearful the Pinnacle Construction bid is too low 
and that more direct over site of the project will be need and costly. He fully supports the proposed 
millage. 
 
2020-96 SUPERVISOR’S REPORT, BOARD COMMENTS, AND ADJOURNMENT 
 
The Supervisor thanked everyone for attending the meeting.   
 
Board members commented on the tough decision that was made to select a contractor and thanked 
everyone for their hard work to get the Township to a point where a millage proposal will be on the 
November 3, 2020 ballot.  The proposed fire station is needed to replace and update the over 60 year 
old aged structure that is located on a dangerous intersection of Alpine Avenue 
 
A motion to adjourn the meeting was offered by Townsend with support from Cordes.   The 
motion carried 7-0 and the meeting was adjourned at 8:27 pm. 
 
 
Respectfully submitted,  
 
 
____________________________________  _______________________________ 
Jean Wahlfield, Clerk       Greg Madura, Supervisor 
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